
 
 
Responsibili+es of the Board 
The mission of Black Investment Group LLC is to empower and support black communi<es in 
building wealth through strategic investments. 
 
As the highest leadership body of the organiza<on and to sa<sfy its fiduciary du<es, the board is 
responsible for: 

• determining its mission and understanding its collec<ve purpose. 
• selec<ng, suppor<ng, and evalua<ng the performance of the chief execu<ve. 
• strategic and organiza<onal planning. 
• ensuring fiduciary solid oversight and financial management. 
• fundraising and resource development. 
• approving and monitoring the organiza<on’s programs and services. 
• enhancing the organiza<on’s public image. 
• assessing its performance as the governing body of the organiza<on. 
• ensuring legal and ethical integrity. 

 
 
Responsibili+es of Individual Board Members 
Each board member must: 

• know the organiza<on’s mission, policies, programs, and needs, and understand its 
collec<ve purpose. 

• faithfully read and understand the organiza<on’s financial statements and board 
materials before mee<ngs. 

• serve as ac<ve advocates and ambassadors for the organiza<on. 
• fully iden<fy and secure the financial resources and partnerships necessary for the 

organiza<on to advance its mission. 
• leverage connec<ons, networks, and resources to develop collec<ve ac<on to achieve 

the organiza<on’s mission. 
• give a meaningful personal financial dona<on. 
• help iden<fy personal rela<onships that can benefit the organiza<on’s fundraising and 

reputa<on and influence public policy. 
• prepare for, aIend, and conscien<ously par<cipate in board mee<ngs. 
• par<cipate fully in one or more commiIees or task forces. 
• engage in learning opportuni<es to beIer understand the community we serve. 
• respect the experiences of all who bring their voices and lived experiences into the 

boardroom and the organiza<on. 


